




























Systemic Failure?

Landscaping Maintenance Provided by:
• Brightview Landscaping Services

Covenant Enforcement Provided by:
• Diversified Property Management

District Management (Oversight) Provided by:
• CliftonLarsonAllen

All Services Provided through Contracts by:
• BLR Metro District #1



Annual
Budget

Year to Date
Actual Variance

REVENUES
Late fees / penalties -$ 17,070$ 17,070$
Operating fees - Village 3W The Retreat 1,245,888 614,322 (631,566)
Intergovernmental - O&M taxes BLR MD No. 5 268,347 252,820 (15,527)

TOTAL REVENUES 1,514,235 884,212 (630,023)

EXPENDITURES
Accounting 45,000 27,814 17,186
Auditing 4,775 - 4,775
Billing services 27,000 16,828 10,172
Community management 19,000 11,199 7,801
Trash removal and recycle 75,000 34,753 40,247
Website maintenance 600 - 600
Landscape maint. - Contract maintenance 200,000 119,577 80,423
Dues and memberships 1,100 514 586
Insurance and bonds 10,000 3,047 6,953
District management 55,000 64,789 (9,789)
Legal services 40,000 25,544 14,456
Miscellaneous - 3,932 (3,932)
Election expense 25,000 - 25,000
Snow removal 150,000 88,477 61,523
Water 43,000 13,995 29,005
Electricity 5,000 1,161 3,839
Fencing repairs 10,000 - 10,000
Street repairs 10,000 - 10,000
Sidewalk repairs 10,000 - 10,000
Stormwater fees - 151 (151)
The Barn-Utilities 87,000 408 86,592
The Barn-Facility and Site 79,000 17,085 61,915
The Retreat-Swimming Pool 230,000 - 230,000
Lifestyle Experience - Full-Time Staff 271,000 136,732 134,268
Lifestyle Experience - Part-Time Staff 33,000 15,614 17,386
Lifestyle Experience - Events/Activities 57,000 18,607 38,393
Lifestyle Experience - Member Support 5,000 1,456 3,544
Lifestyle Experience - Commuincatons/Licensing 6,000 2,046 3,954
Lifestyle Experience - Office Supplies 7,000 5,894 1,106
Lifestyle Experience - Program Support 25,000 7,615 17,385
Retreat allocation - Ranch Pass 60,480 29,862 30,618

TOTAL EXPENDITURES 1,590,955 647,100 943,855

NET CHANGE IN FUND BALANCES (76,720) 237,112 313,832

FUND BALANCES - BEGINNING 494,948 610,461 115,513

FUND BALANCES - ENDING 418,228$ 847,573$ 429,345$

BANNING LEWIS RANCH METRO DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE SIX MONTHS ENDED JUNE 30, 2023

SPECIAL REVENUE FUND

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,
and the statement of revenues, expenditures and changes in fund balances – governmental funds have been omitted.
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Jan Feb Mar Apr May Jun Jul Aug Actual Budget Variance
Accounting 4,324         4,776         4,607      10,224    3,883      3,750      3,750         27,814 22,500 (5,314)
Auditing -            -            -          -          -          4,775      
Billing services 3,414         -            (55) 10,885    2,584      2,250      2,250         16,828 13,500 (3,328)
Community management 1,790         1,843         1,864      3,791      1,911      1,583      1,583         11,199 9,500 (1,699)
Trash removal and recycle 5,500         5,662         5,726      11,877    5,988      6,250      6,250         34,753 37,500 2,747
Website maintenance -            -            -          -          -          50           50             300 300
Landscape maint. - Contract maintenance 19,914       19,915       20,004    39,829    19,915    19,000    19,000       119,577 114,000 (5,577)
Dues and memberships -            514           -          -          -          92           92             514 550 36
Insurance and bonds 2,708         -            -          613         (274)        833         833           3,047 5,000 1,953
District management 4,459         16,449       767         33,340    9,774      4,583      4,583         64,789 27,500 (37,289)
Legal services 8,902         3,537         3,665      5,116      4,324      3,333      3,333         25,544 20,000 (5,544)
Miscellaneous -            -            92           3,300      540         3,932 (3,932)
Election expense -            -            -          -          -          2,083      2,083         25,000 25,000
Snow removal 38,390       50,087       -          -          -          13,583    13,583       88,477 122,250 33,773
Water 52             55             54           5,927      7,907      3,583      3,583         13,995 18,476 4,481
Electricity 206           205           -          533         217         417         417           1,161 2,500 1,339
Fencing repairs -            -            -          -          -          833         833           5,000 5,000
Street repairs -            -            -          -          -          833         833           5,000 5,000
Sidewalk repairs -            -            -          -          -          833         833           5,000 5,000
Stormwater Fees 18           133         151
The Barn-Utilities -            -            102         204         102         7,250      7,250         408 43,500 43,092
The Barn-Facility and Site 2,795         2,795         2,835      5,740      2,920      3,167      3,167         17,085 19,000 1,915
The Retreat-Swimming Pool -            -            -          -          -          19,167    19,167       115,000 115,000
Lifestyle Experience - Full-Time Staff 19,085       24,866       22,743    48,142    21,882    22,583    22,583       136,718 135,500 (1,218)
Lifestyle Experience - Part-Time Staff -            4,033         3,318      5,805      2,458      2,750      2,750         15,614 16,500 886
Lifestyle Experience - Events/Activities 870           5,123         3,357      4,797      4,460      4,750      4,750         18,607 28,500 9,893
Lifestyle Experience - Member Support 674           593           46           143         -          417         417           1,456 2,500 1,044
Lifestyle Experience - Communicatons/Licensing 539           351           329         704         123         500         500           2,046 3,000 954
Lifestyle Experience - Office Supplies 1,718         370           886         2,529      391         583         583           5,894 3,500 (2,394)
Lifestyle Experience - Program Support 250           2,127         946         2,690      1,602      2,083      2,083         7,615 12,500 4,885
Retreat allocation - Ranch Pass 4,774         4,914         4,970      10,108    5,096      5,040      5,040         29,862 30,240 378

120,364     148,215     76,256    -            206,315  95,936    136,957  132,182     647,086 843,316 196,381

YTD
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Our estimate required a budget of 
$23K assuming average number of 
360 homes for 2023.
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Once that transfer is complete, 
expenditures will begin showing up in this 
budget line.
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FUNDING REQUEST 
BLR Metro District 5 

 

I. Funding Request.  All Funding Requests must contain the information described in the 
following subparagraphs.  If you have questions, review the procedure and example 
provided with this form. 

A. Title of Request: Pickleball Equipment for both safety and training 
 

B. Original submittal date:  July 7, 2023 
 

C. Timing: both 

URGENT   ROUTINE 

D. Description: 
i. Automated External Defibrillator (AED) kept at courtside (urgent) 
ii. First Aid kit at courtside (urgent) 
iii. Backboard for pickleball training (routine)  
iv. Drilling machine (routine) 

 
E. Explanation of Need and Benefit: 

The Pickleball Club (over 175 members) completed a survey of members to 
identify safety needs and prioritize items to improve pickleball play for all 
members and residents interested in developing pickleball skills. 
 
Safety needs 
1st priority - purchase an AED machine that can be left at the courts if possible.  
The need for this is simply due to health emergencies where time is of the 
essence.   
 
2nd priority – purchase a comprehensive first aid kit that can be left courtside if 
possible.  This is also related to medical emergencies that need some type of 
quick first aid application, but not as life threatening. 
 
Training needs 
3rd priority – purchase (build) and install a backboard for drilling and training.  
Backboards provide an option to practice/improve skills and can be done as an 
individual or as part of a larger training class.  This item can be built onsite or 
purchased but will require experienced installers for liability purposes. 
 

 



4th priority – purchase a quality ball machine that delivers balls to a player to 
practice shots in repetition.  The two machines shown below are examples of the 
type of machines currently on the market today.  This ball machine will need to 
be stored in the Barn in the outside storage area.  Before any players are allowed 
to check out and use the ball machine, they will need to attend a training session 
on the proper use and handling of the equipment. 
 

 
 

F. Funding Required Date: 

As soon as possible to support growing Pickleball Club members and provide 
options for all levels, including beginners, to participate in safe and healthy 
activity. 

G. Expected Impacts: 

These items promote safe and healthy outdoor activity for all residents interested 
in pickleball.  As new residents move into The Retreat, these tools provide 
alternative ways to try and if desired, improve skills.  

H. Estimated Total Cost: 

AED machine - $1,500 estimate 
First aid kit - $250 to $400 estimate (Uline or Grainger) 
Backboard - $2,000 estimate 
Drilling Ball Machine - $2,000 estimate 

I. Requestor: 

Pickleball Club Advisory Board, Wendy Tomme, Chair 
Wendy.tomme@gmail.com 
615-804-5642 
 

II. Committee Point of Contact: 

Suzanne Qualia, suzanne@qualia-inc.com, 608-354-5392 

Deb Nussdorfer, debnussdorfer@gmail.com, 719-964-5087 

mailto:Wendy.tomme@gmail.com
mailto:suzanne@qualia-inc.com
mailto:debnussdorfer@gmail.com


 

 

III. Committee Evaluation. 

A. Request Complete? 

Yes, with some recommended cost estimating tweaks: 
• Weatherproof & secure AED and First Aid containers potentially not 

adequately reflected in price estimates.   
o Recommend increasing each of those by $500 to cover 
o AED cost itself might be underestimated based on link to the 

Cardiac Science Powerheart G5 Complete AED Pkg - $2163 + 
$500 = $2663. 

• Recommend increasing the backboard estimate to allow for updated 
pricing from May quotes + contingency. 

o $489.01 – 10% increase to $537.91 
o $1600.00 installation quote – 10% increase to $1760 
o Contingency – i.e., extra supplies not anticipated, etc. – 10% - $230 
o Total new cost estimate:  $2,528 

 

B. Verify Information. 

• Requestor has provided links/back-up of research. 

• Requestor has enlisted the help of experts in gathering pricing and item 
selection information. 

• Finance committee point person has verified links and completeness. 

 

C. Reserve Study Applicability. 

• Backboard will need to be included in the reserve funding for future, 
amortized repairs. (painting, wood replacement, etc) 

• All items should be listed on the Assets/Fixtures list for Retreat, and inventory 
controlled. 

D. Evaluate Need. 

• As mentioned in the body of the request (1st paragraph, section E), the 
requests were generated from a 175-person Pickleball group survey and 
further discussed and prioritized by the full 16-member PB Advisory 
committee. 

E. Evaluate Benefit. 

• High.  
o Pickleball club is the largest special interest group in the Retreat 



o Comprised of active, fit members, with a majority of them wanting to 
improve their game and become more proficient 
 Supports Backboard and Drilling Machine requests. 

o The desire to play at their best as well as keep up with peers, can often 
lead to “overplaying the abilities”, resulting in injuries. This fact was 
recently published in the Forbes article found here:  Pickleball Injuries Cost 
Americans Nearly $400 Million This Year—And Seniors Are Hit The Hardest 
(forbes.com) 
 2019 Journal of Emergency Medicine estimated there were about 19,000 PB 

injuries per year, with 90% of them affecting people 50 or older. 
• The backboard, drilling machine will help improve player’s abilities, making them  less prone 

to these injuries.  The first aid kit will be available for scrapes and injuries that will 
inadvertently happen.   

• The benefits of AED’s in saving lives are as follows: 

•  

F. Evaluate Related Impacts. 

• Elevated safety 
• Encouraging growth for the PB special interest group 

G. Evaluate Total Cost and Uncertainty. 

• Total Cost:  (listed in priority order) 
o AED - $2663 
o First Aid Kit - $700  ($200 estimated kit, plus $500 case) 
o Backboard – $2,528 
o Drilling Ball Machine - $2,000 

• $7,891 (high side – potentially one weatherproof case for both AED/1st Aid) 
• Uncertainty – minimal. 

o 10% increase over original estimates on Backboard included in revised 
estimate 

o $500 for 2 weatherproof /secure case included in the revised estimate 
o Reserve funds for backboard maintenance will need to be considered, 

and should be minimal. 
o Maintenance on the drilling machine is not considered, although the 

Pickleball Tutor has a 3-year warranty and many in the Retreat are 
mechanically handy and always willing to help out.  (Dan A. fixed a 
resident’s lobster ball thrower).  No contingency for maintenance is 
recommended. 

https://www.forbes.com/sites/mollybohannon/2023/06/26/pickleball-injuries-cost-americans-nearly-400-million-this-year---and-seniors-are-hit-hardest/?sh=6a48b277c266
https://www.forbes.com/sites/mollybohannon/2023/06/26/pickleball-injuries-cost-americans-nearly-400-million-this-year---and-seniors-are-hit-hardest/?sh=6a48b277c266
https://www.forbes.com/sites/mollybohannon/2023/06/26/pickleball-injuries-cost-americans-nearly-400-million-this-year---and-seniors-are-hit-hardest/?sh=6a48b277c266


IV. Committee Prioritization. 

 

V. Board Actions. 
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CHAPTER 3: PRODUCT OVERVIEW 

BIKE OVERVIEW:
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FUNDING REQUEST 
 

BLR Metro District 5 
 

I. Funding Request.  All Funding Requests must contain the information described 
in the following subparagraphs.  If you have questions, review the procedure and 
example provided with this template. 

A. Title of Request: 

New Spin Bikes 

B. Original submittal date: 

May 1, 2023 

C. Timing: 

URGENT   ROUTINE 

D. Description: 

Replace the original spin bikes in the gym. 

E. Explanation of Need and Benefit: 

The current spin bikes are broken, and without confirmation, they are 
more than likely out of warranty due to the fact the bikes were purchased 
in 2018.  Without replacing the current spin bikes, they will break and 
consequently will be very expensive and difficult to repair due to age. 
 
Current bikes 

• Limited handlebar and seat adjustments 
• Do not have any monitoring capability 
• Friction-based flywheel design 

 
Desired bike features 

• Monitoring capability 
o Current speed 
o Average speed 
o Maximum speed 
o Watts 
o Distance 

• Magnetic resistance design 
 



An example bike to consider is the Keiser M3i 
 
 

F. Funding Required Date: 

2024 BLR MD 1 Budget 

G. Expected Impacts: 

More residents would use the spin bikes if the bikes were more capable 
and more sturdy. 
 

H. Estimated Total Cost: 

I have received quotes for many different manufacturers with suppliers 
cost ranging from $6,500 to $8,500 for 4 bikes with trade-in of current 
bikes. 

I. Requestor: 

Anne Bradley 

II. Committee Point of Contact: 

Bob Cass 

III. Committee Evaluation. 

A. Request Complete? 

Yes. 

B. Verify Information. 

Bike Model: TRUE Indoor Cycling Bike – SBMS-19 
 
Serial Numbers: 21-SBMS0269F 
   21-SBMS0293F 
   21-SBMS0294F 
   21-SBMS0296F 
 
Number broken: 0 
 
The bikes with broken water bottle holder(s) and pedal(s) have been 
repaired. 
 



Owner’s Manual: 
 

 
“This bike is intended for in-home use only; do not use this bike in a 
commercial or institutional setting.  Doing so may void the 
expressed warranty.” 
 
Residential Limited Warranty:  Parts (1 yr), Wear Items (90 days), 
Frame (5 yrs) 
 
The bikes are clearly out of warranty given they are not used in a 
home. 
 

C. Reserve Study Applicability. 

N/A - Reserve Study not accomplished yet. 

D. Evaluate Need. 

Although I have not used a spinning cycle nor attended a spinning class, I 
have spent time in a number of gyms using different types of stationary 
cycling bikes.  My impression of these spinning bikes is they are stable, 
sturdy, and durable. 
 
However, the bikes are difficult to adjust for smaller riders as the locking 
levers do not have a full range of motion due to conflict with the bike 
frame. 
 
My brief research indicates spinning bikes like these are intended for use 
in a spinning class with an instructor leading a group of students during a 
workout.  The instructor sets the pace and encourages students to keep 
up their pace of exercise.  Without a live instructor and peer pressure from 
other students, it requires self-discipline to ensure a good workout. 
 
Because these bikes do not have any monitoring capability, riders cannot 
measure progress over multiple sessions.  Without a capability to monitor 
the level of individual performance (rpm, speed, distance, power, etc.) a 
user cannot determine if their performance is increasing, decreasing, or 
remaining stable over a period. 
 

E. Evaluate Benefit. 

Determining the benefit of replacing these bikes is difficult.  The current 
bikes do not seem to be used. 
 



The current bikes may not be used because there are no scheduled 
spinning classes, or they lack a monitoring capability.  But another 
argument could be made that no one would ride a spinning bike anyway.  
We don’t have any data to determine if spinning bikes with a monitoring 
capability would be used any more than the current spinning bikes. 

F. Evaluate Related Impacts. 

There are no identified related impacts in other areas. 

G. Evaluate Total Cost and Uncertainty. 

Total cost presented seems accurate based on internet research.  There 
is uncertainty about whether new spinning bikes would be used. 

IV. Committee Prioritization. 

 



Priority Requested Item(s) Estimate
1 Fob Reader from Patio to Barn 5,000      
2 Automated Exteernal Defibrillator (AED) 3,000      
3 Pickleball Backboard 2,500      
4 Pickleball Drilling Machine 2,000      
5 Replace Spinning Bikes 7,500      



Priority Requested Item(s) Estimate
1 Fob Reader from Patio to Barn 5,000      
2 Automated Exteernal Defibrillator (AED) 3,000      
3 Pickleball Backboard 2,500      
4 Pickleball Drilling Machine 2,000      
5 Replace Spinning Bikes 7,500      
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The Retreat Metro District Five August 2023 
 Monthly Dashboard 
 Through July 31th unless otherwise noted (*) 

DRAFT 08-15–2023 Page 1 of 5 

Meeting Schedule Elections 

Third Thursday/month at 9 am; Agenda posted 
NLT 24 hours prior to meeting at DISTRICT NO. 5 
| Meetings (banninglewisranchmetrodistrict.com) 

Next election May 2025 

Board 2023 Assessment and Discretionary Funds 

Robert Cass President 
Victoria Niemi, Treasurer 
Kathryn Giddens, Secretary 
Dawson Hubert, Assistant Secretary 
Heidi Westberg, Assistant Secretary 
 
Krista Baptist, CLA.   Official Custodian for 
purposes of the Colorado Open Records Act 
(Sections 24-72-201) 

$288/month collected by CLA 
$66/month collected by El Paso County (Average 
Monthly**) 
 
** Range is from $30 to $103 depending on home 
value 

Units Settled (As of 8/15) Insurance Renewal 

Total Planned:          585 
Occupied:                 369 (566 Occupants aprx) 
Rentals:                        4 
Model Homes:            13 
Under Construction:   13 
Vacant Lots:             190 
Completed:                      10 in 2023 
On Market or Pending:      7 

Current for 2023. 
 
2023 Administrative Resolution directs District 
Management to maintain insurance coverage. 

Fund Balances as of June 30,2023 
• General Fund:                                      0 
• Debt Service Fund:           1,174,807.24 
• Capital Projects Fund:            (3,515.84) 
• Special Revenue Fund:          1,000,361 

Debt Balances as of June 30, 2023 
• 2018A Senior Bonds            6,585,000 
• 2018B Subordinate Bonds   1,467,062 
• 2018C Junior Lien Bonds     2,818,036 
• Developer Advances            1,206,808 

 
 
 

 
NOTE: From July Board Meeting- Audit due July 31st 
CLA will provide spreadsheet on what things cost 
2024 Budget drafting begins in August 
Litigation over Barn contracts will be covered by Oakwood 

https://www.banninglewisranchmetrodistrict.com/md5-meetings
https://www.banninglewisranchmetrodistrict.com/md5-meetings


MD 5
Resident's Website Resident Portal

Memberplanet
BLR Community

MetroDistrict
Resident's Corner

BLR YMCA
SignupGenius

FaceBook
Various Pages

MD 5 
Specifics

Barn, 
Retreat Events

Governance/ 
Links

Water 
Park/Ranch

Complaints,
BLR Events

COMPARE 
WEBSITE MAJOR 
FUNCTIONS

OVERALL 

August 2023

Calendar of Events

RSVP

MD 5 Meeting Notices

MD 5 Documents

Retreat Directory

Communications/Notices

Landscape Request Form/ 
Neighbor Notification Form

Bill Pay and Inquires

Forums

First Edition August 2023



theretreatbb.us

#1

Contact MD 5 Board for access. Weekly email sent of additions and 

changes on the site.

www.memberplanet.com/Login.aspx

#2

Contact Lifestyle Director for access. If RSVP needed to an event it, for 

now, currently links to a separate website.

 

www.banninglewisranchmetrodistrict.com AND

banninglewisranch.com/residents-corner/

#3

Be sure to check both websites depending on information wanted. Metro 

District website contains community notices and governance; Resident's 

Corner contains community happenings, contact links and general 

community information.

ppymca.org/locations/resident-only/banning-

lewis-community-center

#4

Call the Ranch on getting access to the Ranch, possible costs and link to 

the Water Park sign up/procedures.

www.facebook.com

#5

Numerous pages such as: Banning Lewis Ranch Neighbors!, The Retreat 

at Banning Lewis Ranch, Banning Lewis Ranch Community Page, 

Banning Lewis Ranch Marketplace, etc.
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