
 

 
 
 
 
 
 
 
 
 
 
 
 

 

       

  

        

BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
ANNUAL BUDGET  

FOR THE YEAR ENDING DECEMBER 31, 2026  
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BANNING  LEWIS  RANCH  METROPOLITAN  DISTRICT  NO.  1 
SUMMARY  
2026 BUDGET  

 WITH  2024 ACTUAL  AND 2025  ESTIMATED  
For  the Years  Ended  and  Ending  December  31,  

12/31/25 

ACTUAL
2024 

ESTIMATED 
2025 

BUDGET 
2026 

 

BEGINNING FUND BALANCES $ 2,736,925 $ 3,251,185 $ 3,321,976 

REVENUES 
Interest Income 180,528 141,000 113,900 
Other Revenue 5,374 3,000 3,616 
Village 1 926,398 926,398 983,622 
Village 2E 618,723 619,587 658,685 
Village 2E Bungalow 196,780 196,780 202,803 
Village 2E Carriage 637,440 644,593 664,504 
Village 2W 682,609 682,609 724,774 
Village 2W Carriage 412,400 412,400 425,024 
Village 3E Carriage 298,484 299,356 308,520 
Village 3E Duets / Homes 265,532 265,532 273,414 
Operating Fees - Village 3W The Retreat 1,368,741 1,710,720 1,957,248 
Village A1 Duets 72,860 169,646 484,958 
Village B1 142,729 211,111 237,920 
Village B1 Carriage 115,660 275,631 386,189 
Late Fees/Penalties 75,119 71,200 89,741 
Design Review Fee - Revenue 16,375 20,125 34,375 
Metro Service Fees - Village A1 15,000 8,700 9,900 
Ranch House Rentals 26,601 22,000 20,000 
Rental Fees 1,070 2,000 3,000 
Event Fees 9,822 10,000 15,000 
Garden Plot Fees 570 700 1,000 
Access Card Fees 170 365 200 
Retreat Allocation - Ranch Pass - Revenue 68,740 - -
YMCA Program Revenues 90,558 140,420 127,900 
Reimbursed Expenditures - 42,000 35,000 
Intergovernmental - O&M Taxes BLR MD No. 2 850,200 852,475 812,505 
Intergovernmental Revenue - BLR MD No. 2 7,800 - -
Intergovernmental - O&M Taxes BLR MD No. 3 897,252 869,941 834,233 
Intergovernmental - O&M Taxes BLR MD No. 4 1,171,661 1,089,282 1,038,608 
Intergovernmental - O&M Taxes BLR MD No. 5 348,223 401,028 460,977 
Intergovernmental Revenue - BLR MD No. 5 5,446 - -
Intergovernmental - O&M Taxes BLR MD No. 8 208,031 288,041 413,408 
Intergovernmental Revenue - BLR MD No. 8 1,785,091 - -

Total Revenues 11,501,987 10,376,640 11,321,024 

TRANSFERS IN - 4,694 -

Total Funds Available 14,238,912 13,632,519 14,643,000 

EXPENDITURES 
General and Administrative 1,801,680 2,163,007 2,126,000 
Operations and Maintenance 944,659 909,492 1,216,000 
Amenities Maintenance - 365,588 415,000 
Landscape Maintenance 3,073,244 3,077,912 4,253,000 
Utilities 1,006,383 989,382 1,138,000 
Recreation Center 733,154 795,680 790,000 
The Barn Facility Operations and Maintenance 554,008 621,145 648,000 
Swimming Pools 464,822 648,588 628,000 
Enhancements 411,199 460,200 191,000 
Special Projects 200,241 270,161 550,000 
Capital Projects 1,798,337 4,694 -

Total Expenditures 10,987,727 10,305,849 11,955,000 

TRANSFERS OUT - 4,694 -

Total Expenditures and Transfers Out 
Requiring Appropriation 10,987,727 10,310,543 11,955,000 

ENDING FUND BALANCES $ 3,251,185 $ 3,321,976 $ 2,688,000 

EMERGENCY RESERVE $ 291,100 $ 311,400 $ 339,700 
DESIGNATED FOR REPLACEMENTS 713,141 476,534 539,900 
AVAILABLE FOR OPERATIONS 2,246,944 2,534,042 1,808,400 

TOTAL RESERVE $ 3,251,185 $ 3,321,976 $ 2,688,000 

See summary of significant  assumptions.
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BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
PROPERTY TAX SUMMARY INFORMATION  

2026 BUDGET  
WITH 2024 ACTUAL AND 2025 ESTIMATED  

For the Years Ended and Ending December 31,  
12/31/25 

ACTUAL 
2024 

ESTIMATED 
2025 

BUDGET 
2026 

ASSESSED VALUATION 
Vacant Land $ 830 $ 800 $ 770 

Certified Assessed Value $ 830 $ 800 $ 770 

MILL LEVY 

Total Mill Levy 0.000 0.000 0.000 

PROPERTY TAXES 

Budgeted Property Taxes $ - $ - $ -

BUDGETED PROPERTY TAXES 

$ - $ - $ -

See summary of significant  assumptions.
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BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
GENERAL FUND  
2026 BUDGET  

WITH 2024 ACTUAL AND 2025 ESTIMATED  
For the Years Ended and Ending December 31,  

12/31/25 

ACTUAL 
2024 

ESTIMATED 
2025 

BUDGET 
2026 

BEGINNING FUND BALANCES $ 1,872,744 $ 2,325,087 $ 2,277,042 

REVENUES 
Interest Income 137,706 104,000 70,000 
Other Revenue 5,374 3,000 3,616 
Village 1 926,398 926,398 983,622 
Village 2E 618,723 619,587 658,685 
Village 2E Bungalow 196,780 196,780 202,803 
Village 2E Carriage 637,440 644,593 664,504 
Village 2W 682,609 682,609 724,774 
Village 2W Carriage 412,400 412,400 425,024 
Village 3E Carriage 298,484 299,356 308,520 
Village 3E Duets / Homes 265,532 265,532 273,414 
Village A1 Duets 72,860 169,646 484,958 
Village B1 142,729 211,111 237,920 
Village B1 Carriage 115,660 275,631 386,189 
Late Fees/Penalties 56,832 55,000 70,000 
Design Review Fee - Revenue 16,375 20,125 34,375 
Metro Service Fees - Village A1 15,000 8,700 9,900 
Ranch House Rentals 26,601 22,000 20,000 
Retreat Allocation - Ranch Pass - Revenue 68,740 - -
YMCA Program Revenues 90,558 140,420 127,900 
Reimbursed Expenditures - 42,000 35,000 
Intergovernmental - O&M Taxes BLR MD No. 2 850,200 852,475 812,505 
Intergovernmental - O&M Taxes BLR MD No. 3 897,252 869,941 834,233 
Intergovernmental - O&M Taxes BLR MD No. 4 1,171,661 1,089,282 1,038,608 
Intergovernmental - O&M Taxes BLR MD No. 8 208,031 288,041 413,408 

Total Revenues 7,913,945 8,198,627 8,819,958 

Total Funds Available 9,786,689 10,523,714 11,097,000 

EXPENDITURES 
General and Administrative 
Accounting 182,611 270,000 284,000 
Auditing 27,250 30,000 32,000 
Directors' Fees 900 500 2,000 
Dues and Membership 2,958 2,966 3,000 
Insurance 81,162 108,546 119,000 
District Management 372,211 451,000 474,000 
Billing 319,007 366,000 304,570 
Design Review Fee - Expense 40,396 59,800 60,000 
Legal 94,840 115,000 120,000 
Litigation Expense 112,108 - -
Community Management 237,260 252,105 285,424 
CRM Tracking Software - - 13,900 
Miscellaneous 5,452 15,000 13,853 
Banking Fees 79 10 100 
Bank Lockbox Processing Fees - 10,325 23,000 
Payroll Taxes 69 38 153 
Election 506 11,000 -
Website - 10,000 5,000 
Reserve Study and Long Term Plan 7,625 - 20,000 

Operations and Maintenance 
Repairs and Maintenance 26,282 - 9,836 
Underdrain Scope - - 25,000 
Concrete Repairs - 1,800 15,000 
Fence Repairs 1,220 5,800 72,000 
Mailbox Repairs (S&K) 2,223 2,000 5,000 
Street Repair and Maintenance 30,648 8,000 -
Trash Collection 658,279 707,535 759,964 
The Barn-Facility and Site - 17,255 -
Landscape Maintenance 2,510,230 2,614,632 3,543,000 
Utilities 946,775 909,285 1,053,000 
Recreation Center 733,154 795,680 790,000 
Swimming Pool - Village 1 139,377 185,134 221,000 
Swimming Pool - Village 2 West 296,963 352,421 339,000 
The Enclave - Village 2 East - 2,848 3,000 
Amenities Operations - 283,932 385,000 
Security 26,990 68,316 168,200 
Enhancements 411,199 360,200 111,000 

Special Projects 

Special Projects 193,828 224,850 300,000 

Total Expenditures 7,461,602 8,241,978 9,560,000 

TRANSFERS OUT 
Transfers to Other Fund - 4,694 -

Total Expenditures and Transfers Out 
Requiring Appropriation 7,461,602 8,246,672 9,560,000 

ENDING FUND BALANCES $ 2,325,087 $ 2,277,042 $ 1,537,000 

EMERGENCY RESERVE $ 237,500 $ 246,000 $ 264,600 
DESIGNATED FOR REPLACEMENTS 270,643 - -
AVAILABLE FOR OPERATIONS 1,816,944 2,031,042 1,272,400 
TOTAL RESERVE $ 2,325,087 $ 2,277,042 $ 1,537,000 

See summary of significant  assumptions.
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BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
GENERAL FUND  

SCHEDULE OF EXPENDITURE DETAILS  
2026 BUDGET  

WITH 2024 ACTUAL AND 2025 ESTIMATED  
For the Years Ended and Ending December 31,  

12/31/25 

ACTUAL 
2024 

ESTIMATED 
2025 

BUDGET 
2026 

EXPENDITURES 
Landscape Maintenance - Village 1 
LS Maint-Village 1-Contract Maintenance $ 376,049 $ 371,544 $ 371,544 
LS Maint-Village 1-Native - Contract Maintenance - 42,237 42,237 
LS Maint-Village 1-Irrigation Repairs/Maintenance 57,200 103,100 83,000 
LS Maint-Village 1-Miscellaneous 252 600 719 
LS Maint-Village 1-Plants Replacements/Maintenance - - 80,000 
LS Maint-Village 1-Snow Removal 62,608 50,000 70,000 
LS Maint-Village 1-Winter Watering - 6,000 6,000 

Total Landscape Maintenance - Village 1 $ 496,109 $ 573,481 $ 653,500 

Utilities - Village 1 
Utilities-Village 1-Electricity $ 11,154 $ 3,252 $ 3,500 
Utilities-Village 1-Stormwater 19,841 19,905 20,000 
Utilities-Village 1-Water 410,443 385,000 409,500 

Total Utilities - Village 1 $ 441,438 $ 408,157 $ 433,000 

Landscape Maintenance - Village 2 East 
LS Maint-Village 2E-Contract Maintenance $ 183,283 $ 220,975 $ 241,744 
LS Maint-Village 2E-Irrigation Repairs/Maintenance 42,401 10,200 30,000 
LS Maint-Village 2E-Miscellaneous - - 256 
LS Maint-Village 2E-Plants Replacements/Maintenance - - 50,000 
LS Maint-Village 2E-Snow Removal 21,525 18,000 24,000 
LS Maint-Village 2E-Winter Watering - 6,000 6,000 

Total Landscape Maintenance - Village 2 East $ 247,209 $ 255,175 $ 352,000 

Utilities - Village 2 East 
Utilities-Village 2E-Electricity $ 270 $ 430 $ 600 
Utilities-Village 2E-Stormwater 5,348 6,331 6,400 
Utilities-Village 2E-Water 75,572 54,505 58,000 

Total Utilities - Village 2 East $ 81,190 $ 61,266 $ 65,000 

See summary of significant  assumptions.
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BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
GENERAL FUND  

SCHEDULE OF EXPENDITURE DETAILS  
2026 BUDGET  

WITH 2024 ACTUAL AND 2025 ESTIMATED  
For the Years Ended and Ending December 31,  

12/31/25 

ACTUAL 
2024 

ESTIMATED 
2025 

BUDGET 
2026 

Landscape Maintenance - Village 2 West 
LS Maint-Village 2W-Contract Maintenance $ 267,805 $ 265,426 $ 265,426 
LS Maint-Village 2W-Irrigation Repairs/Maintenance 22,417 30,600 31,000 
LS Maint-Village 2W-Miscellaneous - 600 574 
LS Maint-Village 2W-Plants Replacements/Maintenance - - 150,000 
LS Maint-Village 2W-Snow Removal 51,378 35,000 42,000 
LS Maint-Village 2W-Winter Watering - 10,000 10,000 

Total Landscape Maintenance - Village 2 West $ 341,600 $ 341,626 $ 499,000 

Utilities - Village 2 West 
Utilities-Village 2W-Electricity $ 2,156 $ 2,285 $ 2,500 
Utilities-Village 2W-Stormwater 20,587 20,349 20,500 
Utilities-Village 2W-Water 132,353 110,707 117,800 

Total Utilities - Village 2 West $ 155,096 $ 133,341 $ 140,800 

Landscape Maintenance - Village 3 East 
LS Maint-Village 3E-Contract Maintenance $ 235,377 $ 302,131 $ 332,134 
LS Maint-Village 3E-Irrigation Repairs/Maintenance 20,522 28,100 30,000 
LS Maint-Village 3E-Miscellaneous - 500 366 
LS Maint-Village 3E-Plants Replacements/Maintenance - - 50,000 
LS Maint-Village 3E-Snow Removal 21,090 14,000 20,000 

Total Landscape Maintenance - Village 3 East $ 276,989 $ 344,731 $ 432,500 

Utilities - Village 3 East 
Utilities-Village 3E-Electricity $ 617 $ 585 $ 700 
Utilities-Village 3E-Stormwater 3,797 3,753 3,800 
Utilities-Village 3E-Water 207,819 218,000 232,000 

Total Utilities - Village 3 East $ 212,233 $ 222,338 $ 236,500 

Landscape Maintenance - Village A1 
LS Maint-Village A1-Contract Maintenance $ - $ 31,089 $ 96,056 
LS Maint-Village A1-Irrigation Repairs/Maintenance - 8,834 24,000 
LS Maint-Village A1-Plants Replacements/Maintenance - - 4,944 
LS Maint-Village A1-Snow Removal 4,057 7,000 17,000 

Total Landscape Maintenance - Village A1 $ 4,057 $ 46,923 $ 142,000 

Utilities - Village A1 
Utilities-Village A1-Electricity $ - $ - $ 3,000 
Utilities-Village A1-Stormwater - - 3,000 
Utilities-Village A1-Water - - 38,800 

Total Utilities - Village A1 $ - $ - $ 44,800 

See summary of significant  assumptions.
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BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
GENERAL FUND  

SCHEDULE OF EXPENDITURE DETAILS  
2026 BUDGET  

WITH 2024 ACTUAL AND 2025 ESTIMATED  
For the Years Ended and Ending December 31,  

12/31/25 

ACTUAL 
2024 

ESTIMATED 
2025 

BUDGET 
2026 

Landscape Maintenance - Village B1 
LS Maint-Village B1-Contract Maintenance $ 25,112 $ 59,889 $ 59,889 
LS Maint-Village B1-Irrigation Repairs/Maintenance - - 10,000 
LS Maint-Village B1-Plants Replacements/Maintenance - - 2,111 
LS Maint-Village B1-Snow Removal 3,280 5,000 7,000 

Total Landscape Maintenance - Village B1 $ 28,392 $ 64,889 $ 79,000 

Utilities - Village B1 
Utilities-Village B1-Electricity $ - $ - $ 3,000 
Utilities-Village B1-Stormwater 75 1,600 3,000 
Utilities-Village B1-Water - - 38,800 

Total Utilities - Village B1 $ 75 $ 1,600 $ 44,800 

Landscape Maintenance - Carriage House 
LS Maint-Carriage House-Contract Maintenance $ 291,561 $ 345,907 $ 423,424 
LS Maint-Carriage House-Irrigation Repairs/Maintenance 25,614 10,600 20,000 
LS Maint-Carriage House-Park & Common Area Maintenance 246,488 111,300 51,576 
LS Maint-Carriage House-Plants Replacements/Maintenance - - 200,000 
LS Maint-Carriage House-Snow Removal 552,211 500,000 670,000 
LS Maint-Carriage House-Winter Watering - 20,000 20,000 

Total Landscape Maintenance - Carriage House $ 1,115,874 $ 987,807 $ 1,385,000 

Utilities - Carriage House 
Utilities-Carriage House-Electricity $ 426 $ 2,522 $ 2,800 
Utilities-Carriage House-Gas - 200 300 
Utilities-Carriage House-Stormwater 5,198 5,861 6,000 
Utilities-Carriage House-Water 51,119 74,000 79,000 

Total Utilities - Carriage House $ 56,743 $ 82,583 $ 88,100 

See summary of significant  assumptions.
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BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
GENERAL FUND  

SCHEDULE OF EXPENDITURE DETAILS  
2026 BUDGET  

WITH 2024 ACTUAL AND 2025 ESTIMATED  
For the Years Ended and Ending December 31,  

12/31/25 

ACTUAL 
2024 

ESTIMATED 
2025 

BUDGET 
2026 

Recreation Center 
Rec Ctr-Village 1-Cleaning Services $ 18,547 $ 16,931 $ 19,000 
Rec Ctr-Village 1-Electricity 9,596 14,013 15,000 
Rec Ctr-Village 1-Gas 7,983 9,346 9,590 
Rec Ctr-Village 1-HVAC Maintenance 1,116 48,516 16,800 
Rec Ctr-Village 1-Management Staffing 573,216 669,010 660,450 
Rec Ctr-Village 1-Miscellaneous - 5,000 4,500 
Rec Ctr-Village 1-Plant Maintenance 3,335 2,100 2,100 
Rec Ctr-Village 1-Repairs and Maintenance 42,009 10,000 40,000 
Rec Ctr-Village 1-Sewer 703 1,574 1,710 
Rec Ctr-Village 1-Stormwater 1,397 2,403 2,600 
Rec Ctr-Village 1-Telephone 12,320 12,203 13,000 
Rec Ctr-Village 1-Trash 3,084 3,084 3,100 
Rec Ctr-Village 1-Water 59,848 1,500 2,150 

Total Recreation Center $ 733,154 $ 795,680 $ 790,000 

Swimming Pool - Village 1 
Swim Pool-Village 1-Management Staffing $ 56,868 $ 74,334 $ 73,380 
Swim Pool-Village 1-Operations and Maintenance 66,944 69,700 103,000 
Swim Pool-Village 1-Water 15,565 41,100 44,620 

Total Swimming Pool - Village 1 $ 139,377 $ 185,134 $ 221,000 

Swimming Pool - Village 2 West 
Swim Pool-Village 2W-Electricity $ 11,287 $ 12,425 $ 13,100 
Swim Pool-Village 2W-Gas 9,777 22,401 23,000 
Swim Pool-Village 2W-Management Staffing 102,814 129,724 128,060 
Swim Pool-Village 2W-Miscellaneous - 1,000 5,100 
Swim Pool-Village 2W-Operations and Maintenance 42,062 70,405 46,300 
Swim Pool-Village 2W-Sewer 1,534 2,734 3,000 
Swim Pool-Village 2W-Stormwater 2,413 2,290 2,300 
Swim Pool-Village 2W-Telephone 2,562 2,880 3,000 
Swim Pool-Village 2W-Water 124,515 108,562 115,140 

Total Swimming Pool - Village 2 West $ 296,964 $ 352,421 $ 339,000 

The Enclave - Village 2 East 
The Enclave-Village 2E-Cleaning Services $ - $ 1,980 $ 2,000 
The Enclave-Village 2E-Electricity - 868 1,000 

Total The Enclave - Village 2 East $ - $ 2,848 $ 3,000 

See summary of significant  assumptions.



8

BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
GENERAL FUND  

SCHEDULE OF EXPENDITURE DETAILS  
2026 BUDGET  

WITH 2024 ACTUAL AND 2025 ESTIMATED  
For the Years Ended and Ending December 31,  

12/31/25 

ACTUAL
2024 

 ESTIMATED 
2025 

BUDGET 
2026 

Amenities Operations 
Amenities Ops-Contract-Parks & Playgrounds $ - $ 182,400 $ 272,500 
Amenities Ops-Contract-Pickleball Courts - 41,532 42,000 
Amenities Ops-Repairs/Replacements - 60,000 66,000 
Amenities Ops-Snow Removal - - 4,500 

Total Amenities Operations $ - $ 283,932 $ 385,000 

Security 
Rec Ctr-Village 1-Security $ 25,259 $ - $ -
Rec Ctr-Village 1-Security Monitoring - 14,044 5,300 
Rec Ctr-Village 1-Security Patrol - 26,460 65,500 
Swim Pool-Village 2W-Security 1,731 - -
Swim Pool-Village 2W-Security Cameras - - 30,000 
Swim Pool-Village 2W-Security Monitoring - 1,352 1,900 
Swim Pool-Village 2W-Security Patrol - 26,460 65,500 

Total Security $ 26,990 $ 68,316 $ 168,200 

Enhancements 
Enhancements-Village 1 $ 87,575 $ 154,000 $ 30,000 
Enhancements-Village 2E 82,200 63,000 -
Enhancements-Village 2W 207,211 50,000 -
Enhancements-Village 3E 34,213 20,000 -
Enhancements-Amenities - 73,200 81,000 

Total Enhancements $ 411,199 $ 360,200 $ 111,000 

Special Projects 
Facilities $ 193,828 $ - $ -
The Retreat Gate Upgrades - 14,850 -
Other - 164,204 300,000 
Boulder Banks - 35,796 -
Enclave Entry Key FOB - 10,000 -

Total Special Projects $ 193,828 $ 224,850 $ 300,000 

See summary of significant  assumptions.
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BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
SPECIAL REVENUE FUND  

2026 BUDGET  
WITH 2024 ACTUAL AND 2025 ESTIMATED  

For the Years Ended and Ending December 31,  
12/31/25 

ACTUAL
2024 

 ESTIMATED 
2025 

BUDGET 
2026 

BEGINNING FUND BALANCES $ 864,181 $ 926,098 $ 1,044,934 

REVENUES 
Interest Income 42,822 37,000 43,900 
Operating Fees - Village 3W The Retreat 1,368,741 1,710,720 1,957,248 
Late Fees/Penalties 18,287 16,200 19,741 
Rental Fees 1,070 2,000 3,000 
Event Fees 9,822 10,000 15,000 
Garden Plot Fees 570 700 1,000 
Access Card Fees 170 365 200 
Intergovernmental - O&M Taxes BLR MD No. 5 348,223 401,028 460,977 

Total Revenues 1,789,705 2,178,013 2,501,066 

Total Funds Available 2,653,886 3,104,111 3,546,000 

EXPENDITURES 
General and Administrative 

Accounting 57,825 72,400 65,000 
Auditing 5,200 5,720 6,400 
Dues and Membership 250 260 500 
Insurance 3,246 3,349 4,000 
District Management 113,339 209,800 122,000 
Billing 40,072 57,100 43,000 
Legal 59,443 50,000 60,000 
Election 169 12,000 5,000 
Community Management 25,779 31,873 37,450 
Miscellaneous 8,548 8,000 8,650 
Bank Lockbox Processing Fees - 2,715 6,000 
Website - 1,000 2,000 
Lines of Business Survey - 6,500 6,000 
Reserve Study 3,375 - -

Operations and Maintenance 
Fence Repairs 430 2,500 5,000 
Mailbox Repairs (S&K) 100 - -
Sidewalk Repairs 21,600 - 30,000 
Street Repair and Maintenance 27,751 9,000 4,342 
Trash Collection 80,396 101,693 118,658 
Retreat Allocation - Ranch Pass - Expense 68,740 - -
LS Maint-Village 3W-Contract Maintenance 130,675 158,580 238,000 
LS Maint-Village 3W-Irrigation Repairs/Maintenance 37,754 24,700 41,000 
LS Maint-Village 3W-Plants Replacements/Maintenance - - 100,000 
LS Maint-Village 3W-Remediation 143,632 - -
LS Maint-Village 3W-Snow Removal 250,953 270,000 321,000 
LS Maint-Village 3W-Winter Watering - 10,000 10,000 
Utilities-Village 3W-Electricity 5,510 7,421 8,000 
Utilities-Village 3W-Gates Telephone 1,282 2,620 3,000 
Utilities-Village 3W-Stormwater 3,055 7,056 7,000 
Utilities-Village 3W-Water 49,761 63,000 67,000 
Enhancements-Village 3W - 100,000 80,000 
Amenities Operations - 81,656 30,000 

Lifestyle Experience 
Lifestyle Experience - Full-Time Staff 276,618 293,476 305,000 
Lifestyle Experience - Part-Time Staff 38,336 40,540 43,000 
Lifestyle Experience - Events/Activities 90,130 110,166 95,000 
Lifestyle Experience - Member/Club Support 4,049 4,977 8,000 
Lifestyle Experience - Communications/Licensing 2,402 3,455 6,000 
Lifestyle Experience - Office Supplies 7,886 2,254 4,000 
Lifestyle Experience - Program Support 8,100 8,212 13,000 
Lifestyle Experience - Facility Operation Supplies - 10,695 10,000 

The Barn Facility Operations and Maintenance 
Facility Operations and Maintenance 126,487 130,115 164,000 
Swimming Pool 28,482 111,033 68,000 

Special Projects 
Special Projects 6,413 45,311 250,000 

Total Expenditures 1,727,788 2,059,177 2,395,000 

Total Expenditures and Transfers Out 
Requiring Appropriation 1,727,788 2,059,177 2,395,000 

ENDING FUND BALANCES $ 926,098 $ 1,044,934 $ 1,151,000 

EMERGENCY RESERVE $ 53,600 $ 65,400 $ 75,100 
DESIGNATED FOR REPLACEMENTS 442,498 476,534 539,900 
AVAILABLE FOR OPERATIONS 430,000 503,000 536,000 
TOTAL RESERVE $ 926,098 $ 1,044,934 $ 1,151,000 

See summary of significant  assumptions.



BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
SPECIAL REVENUE FUND  

SCHEDULE OF EXPENDITURE DETAILS  
2026 BUDGET  

WITH 2024 ACTUAL AND 2025 ESTIMATED  
For the Years Ended and Ending December 31,  

12/31/25 

ACTUAL 
2024 

ESTIMATED 
2025 

BUDGET 
2026 

EXPENDITURES 
Amenities Operations 
Amenities Ops-Contract-Parks & Playgrounds $ - $ 45,600 $ 15,000 
Amenities Ops-Contract-Pickleball Courts - 30,074 15,000 
Amenities Ops-Repairs/Replacements - 5,982 -
Amenities Ops-Snow Removal - - -

Total Amenities Operations $ - $ 81,656 $ 30,000 

Facility Operations and Maintenance 
The Barn-Cleaning Services $ 38,020 $ 38,749 $ 15,756 
The Barn-Facility and Site 31,495 30,692 86,000 
The Barn-Insurance 36,103 34,744 32,661 
The Barn-Pest Control - 500 1,000 
The Barn-Utilities - Electricity 17,232 18,751 20,000 
The Barn-Utilities - Gas 1,399 3,744 5,000 
The Barn-Utilities - Sewer 353 605 870 
The Barn-Utilities - Trash Collection 1,224 1,224 1,224 
The Barn-Utilities - Water 661 1,106 1,489 

Total Facility Operations and Maintenance $ 126,487 $ 130,115 $ 164,000 

Swimming Pool 
Swim Pool-Village 3W-Gas $ 5,945 $ 13,257 $ 13,620 
Swim Pool-Village 3W-Operations and Maintenance 6,613 80,000 35,000 
Swim Pool-Village 3W-Sewer 2,575 5,863 6,380 
Swim Pool-Village 3W-Water 13,349 11,913 13,000 

Total Swimming Pool $ 28,482 $ 111,033 $ 68,000 

BLR5 Special Projects 
Automated External Defibrilator (AED) $ - $ 3,240 $ -
Pickleball Windscreens 6,413 - -
Gate Lighting - 918 -
Gate Upgrades - 20,034 -
Shades for Barn - 13,519 -
Pickleball Access - 7,600 -
Sales Office Remodel - - 125,000 
Street/Curbs Repairs - - 40,000 
Other - - 85,000 

Total BLR5 Special Projects $ 6,413 $ 45,311 $ 250,000 

10
See summary of significant  assumptions.



BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
CAPITAL PROJECTS FUND  

2026 BUDGET  
WITH 2024 ACTUAL AND 2025 ESTIMATED  

For the Years Ended and Ending December 31,  
12/31/25 

ACTUAL 
2024 

ESTIMATED
2025 

 BUDGET 
2026 

BEGINNING FUND BALANCES $ - $ - $ -

REVENUES 
Intergovernmental Revenue - BLR MD No. 2 7,800 - -
Intergovernmental Revenue - BLR MD No. 5 5,446 - -
Intergovernmental Revenue - BLR MD No. 8 1,785,091 - -

Total Revenues 1,798,337 - -

TRANSFERS IN 
Transfers from Other Funds - 4,694 -

Total Funds Available 1,798,337 4,694 -

EXPENDITURES 
Capital Projects 
Accounting 11,042 - -
Engineering - 4,694 -
Fence Repairs 7,800 - -
Tree Replacements - - -
Capital Outlay 1,779,495 - -

Total Expenditures 1,798,337 4,694 -

Total Expenditures and Transfers Out 
Requiring Appropriation 1,798,337 4,694 -

ENDING FUND BALANCES $ - $ - $ -

11
See summary of significant assumptions.



      
 

    
 
 

 

 

  
 

      
        

            
           
      

 
      

        
       

      
        
        

    
          

          
       

     
         

        
     

  
 

    
     

       
      
         

       
 

     
 

       
       

         
       

       
          
   

 
 
 
 
 

 

BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
2026 BUDGET  

SUMMARY OF SIGNIFICANT ASSUMPTIONS  

Services Provided  

The Banning Lewis Ranch Metropolitan District No. 1 (“the District”), a quasi-municipal 
corporation and a political subdivision of the State of Colorado, was organized by order and 
decree of the District Court for the City of Colorado Springs, El Paso County, Colorado on 
December 1, 2005, and is governed pursuant to provisions of the Colorado Special District Act 
(Title 32, Article 1, Colorado Revised Statutes). 

The District was organized to provide street improvements, parks and recreational facilities, 
water supply, wastewater facilities, traffic and safety controls, public transportation, fire 
protection, mosquito control, television relay and operation and maintenance. The District, 
organized in conjunction with six other related Districts - Banning Lewis Ranch Metropolitan 
District Nos. 2-5, 6 (now Banning Lewis Ranch Regional Metropolitan District No. 1), and 7 
(now Banning Lewis Ranch Regional Metropolitan District No. 2), is the Operating District 
which will pay all vendors of and receive reimbursement/contributions from the Financing 
Districts. District Nos. 2-5 and Banning Lewis Ranch Regional Metropolitan District No. 1 are 
the Financing Districts which will issue debt, levy ad valorem taxes on taxable properties within 
each District and assess fees, rates and other charges as authorized by law. Banning Lewis 
Ranch Metropolitan District Nos 8-11 were subsequently organized to be Financing Districts of 
the District with the same function as District Nos. 2-5. Banning Lewis Ranch Regional 
Metropolitan District will serve as the Regional Improvement District serving all of the Districts. 
The District's service area is located entirely within the City of Colorado Springs, El Paso 
County, Colorado. 

During elections held on November 1, 2005, the District’s voter’s authorized total general 
obligation indebtedness of $929,500,000 for the above listed facilities and powers as well as 
for refunding of debt. The elections also approved annual increases in property taxes of up to 
$8,000,000, without limitation to rate, to pay the District’s operations and maintenance costs. 
The election also allows the District to retain all revenues without regard to the limitation 
contained in Article X, Section 20 of the Colorado constitution or any other law. 

The District has no employees and all administrative functions are contractual. 

The District prepares its budget on the modified accrual basis of accounting in accordance with 
the requirements of Colorado Revised Statutes C.R.S. 29-1-105 using its best estimates as of 
the date of the budget hearing. These estimates are based on expected conditions and its 
expected course of actions. The assumptions disclosed herein are those that the District 
believes are significant to the budget. There will usually be differences between the budget and 
actual results because events and circumstances frequently do not occur as expected, and 
those differences may be material. 

12



      
 

    
 
 

 

 

 
 

  
 

      
             

                
            

         
      

   
      
          

        
        
       

 
          
          

         
     

        
        
         

 
     

 
         

            
     

     
     

               
      

 

 
       
   

 
 

 
   

     
    

 

BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
2026 BUDGET  

SUMMARY OF SIGNIFICANT ASSUMPTIONS  

Revenues  

District Operating Fees 

The District currently collects an operating fee of $86.45 per month from homeowners of the 
following: Northtree Village No. 1 in District No. 2, Northtree Village No. 2 West in District No. 
3, Northtree Village No. 2 East in District No. 4, Northtree Village No. 3 East in District No. 4, 
Village No. A1 in District No. 8, and Village No. B1 in District No. 8. This monthly fee is to help 
pay for the costs of trash removal and to cover a portion of the Northtree Recreation Center 
expenditures. There is an increase $5.34 of the operating fee budgeted for 2026. 

The District also collects or expects to collect an operating fee of $174.45 per month from 
homeowners of Carriage House, Bungalows, and Townhomes in District Nos. 3, 4, and 8 to 
pay for the costs of front yard landscaping maintenance and repairs, park and common area 
maintenance, snow removal within the common driveway, and utilities (water and electric). 
There is an increase $5.34 of the operating fee budgeted for 2026. 

The District also collects or expects to collect an operating fee of $179.90 per month from Duet 
homeowners of the Village 3 East in District No. 4 and service fees of $288.00 per month from 
the homeowners of the Village 3 West in District No. 5 to pay for costs of trash removal and 
recycling, to cover a portion of the recreation center lifestyle expenditures, and to cover the 
costs of front yard landscaping, maintenance and repairs, park and common area 
maintenance, snow removal within the common driveway, and utilities (water and electric). 
There is an increase $5.34 of the operating fee budgeted for 2026 in District No. 4. 

Intergovernmental Revenue – Operations and Maintenance Taxes 

The District has entered into a District Facilities Agreement (Agreements) with each of District 
Nos. 2, 3, 4, 5 and 8 (the Financing Districts). Per the Agreements, each of the Financing 
Districts is to levy a tax for operations and maintenance and remit such tax to the District to be 
used to pay for a portion of the expenditures to operate and maintain the Northtree Recreation 
Center, swimming pool facilities, and landscaping, as well as for administrative expenditures 
for the Financing Districts. It is anticipated that District Nos. 2, 3, 4, 5 and 8 will levy an 
operations and maintenance mill levy and transfer these taxes to the District. 

Net Investment Income 

Interest earned on the District’s available funds has been estimated based on an average 
interest rate of approximately 4.00%. 

Ranch House Rentals 

Ranch house rentals includes District charges to residents for recreation center rental fees, 
recreation center access card replacements and other miscellaneous charges imposed by the 
District related to the recreation centers. 

13



      
 

    
 
 

 

 

 
   

 
        

 
 

  
 

    
         

 
 
 

 
 

  
 

 
        

  
 

   
 

      
       

     
 

 
 

     
        
       

        
           
      
     

 
  

 
     

        
          
        

   
  

   

BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
2026 BUDGET  

SUMMARY OF SIGNIFICANT ASSUMPTIONS  

Revenues – (continued)  
Design Review Fees 

The District imposes a fee associated with the review and approval by the District for 
landscape design plans. 

YMCA Program Revenues 

The YMCA operates the recreational facilities within the District and charges fees to residents 
for additional recreational programs and special events. Net fees are remitted to the District. 

Expenditures 

Administrative Expenditures 

Administrative expenditures include the services necessary to maintain the administrative 
viability such as legal, accounting, audit, managerial, insurance, meeting expense and other 
administrative expenses for the Districts. 

Trash Removal 

The District expects to pay $17.46 for trash removal per month per homeowner within the 
Financing Districts. This cost will be recouped from homeowners through the District 
Operating Fee (see related notes above for “District Operating Fees”). 

Landscape Maintenance 

The District will incur certain costs for landscaping within Northtree Village No. 1, Northtree 
Village No. 2 West, Northtree Village No. 2 East, Northtree Village No. 3 West, Northtree 
Village No. 3 East, Village No. A1, and Village No. B1. Such costs may include snow removal, 
utilities, landscape and other landscaping repairs and maintenance. These costs will be offset 
by a portion of the monthly District Operating Fees not used for trash removal, as well as with 
revenue resulted from the operations and maintenance and property taxes remitted by the 
Financing Districts per the District Facilities Agreements. 

Recreation Center 

The District will incur certain costs to operate and maintain the Northtree Village Recreation 
Center. Such costs include management fees, utilities such as water, trash, telephone and 
electricity, security services, cleaning services, repairs and maintenance, office supplies, 
program, and other costs. These costs will be offset by a portion of the monthly District 
Operating Fees not used for trash removal, as well as with revenue resulted from the 
operations and maintenance and property taxes remitted by the Financing Districts per the 
District Facilities Agreements. 
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BANNING LEWIS RANCH METROPOLITAN DISTRICT NO. 1  
2026 BUDGET  

SUMMARY OF SIGNIFICANT ASSUMPTIONS  

Expenditures – (continued) 

Swimming Pools 

The District will incur certain costs to operate and maintain the swimming pool located in the 
Northtree Recreation Center, the Aquatic Center located in Northtree Village No. 2 West, and 
the Barn located in Northtree Village No. 3 West. Such costs include chemicals, water, 
lifeguards and other operation and maintenance costs. These costs will be offset by a portion 
of the monthly District Operating Fees not used for trash removal, as well as with revenue 
resulted from the operations and maintenance and property taxes remitted by the Financing 
Districts per the District Facilities Agreements. 

Debt and Leases 

The District has no outstanding debt and has no operating or capital leases. 

Emergency Reserves 

The District has provided for an Emergency Reserve fund equal to at least 3% of fiscal year 
spending for 2026, as defined under TABOR. 

This information is an integral part of the accompanying budget. 

15
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